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Senate Bill 2753 
• Applies to elections ordered after the date the Office of the 

Secretary of State publishes a report and procedures on the 
implementation of SB 2753 

• Does not apply to any elections ordered before the report is 
published 

• Report and procedures will involve substantial input, 
discussion, and participation from counties, local entities, 
and interested parties 

Does Not Apply To: 

Elections Ordered BEFORE 
SOS Report is Published 
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Overview of SB 2753 
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Eliminates the three-day gap between early voting and election day 
Mandates weekend voting on holidays, Saturdays and Sundays 
Redefines reporting groups as “Personal Appearance” rather than in-person 
early voting and election day 
Requires polling places used during early voting to be used as election day 
locations, and may also require some election day-only locations 

Implementation Note 
Provisions apply after Secretary of State 
publishes implementation procedures. 
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SB 2753 – Early Voting Dates 
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Timeline Operational Impacts 
Early voting begins 9-12 days before election 
day 

Continues through day before election day 

Mandatory voting on holidays, Saturdays and 
Sundays 

Voter Registrar office must match early 
voting schedule 

Staffing plans must accommodate continuous 
operations 

Payroll schedules require adjustment for 
extended days 

Facility contracts must ensure weekend 
availability 

Equipment deployment for election-day only 
locations may require planning 

Early Voting Timeline Changes 

Action Required 
County calendars must be                                      

rebuilt for continuous voting 

Key Change 
Creates continuous “personal                      

appearance” voting period 
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Days Open 

12-hour minimum voting days begin 
4th day before Election Day 

Mandatory weekend voting includes 
Saturdays and Sundays 

New Calendar Structure 

Continuous voting period eliminates 
three-day gap 

November General Election 
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Election Calendar Example 
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Early Voting Locations Election Day Requirements 
Main early voting location must remain open 
on election day 

Permanent and Temporary branch locations 
must be used on election day 

Must have the required number of polling 
places for election day 

Precinct-based–One polling place for each  
precinct 

Countywide–50% of the number of precincts, 
one per Commissioner Precinct 

May need to establish additional election day-
only locations to meet these requirements 

Polling Place Requirements 

Impact 
Need to ensure availability of locations for EV 

and ED, and manage any increase for ED 

Key Requirement 
All early voting sites must continue 

operations on election day 
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Combination vs. Consolidation 
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Combination Consolidation 
Allowed when one of the precincts has fewer 
than 3,000 registered voters 

Combined precinct cannot exceed 5,000 
voters (10,000 in special cases) 

Precincts can have different ballot styles 

Results reported separately for each precinct 
in the combined precinct 

Only allowed in special and primary elections 
– not general elections 

In special election, must have at least one 
consolidated precinct in each commissioner 
precinct

Precincts that are consolidated together must 
have the same ballot style 

Results reported for the entire consolidated 
precinct as one precinct 



Texas Secretary of State 
E L E C T I O N S  D I V I S I O N  

Ballot Security and Chain of Custody 
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Zero tapes required on first day of early voting and election day for new 
locations 
Voted ballots must be locked overnight or returned to main early voting 
location 
Hand count ballots stored separately but delivered together with others 
Hand counting allowed after one hour of operation and 10 ballots deposited 

Key Action 
Update equipment deployment schedules and formulate a 

management plan for the custody of ballot box keys. 



Texas Secretary of State 
E L E C T I O N S  D I V I S I O N  

Locks, Keys, and Chain of Custody 
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There are a few ways to navigate the transition between the two locks for early 
voting and the single lock for election day. See SOS Election Advisory No. 2025-
10 

When the custody of a ballot box key is transferred, chain of custody 
documentation should be completed. 

Reminder 
Two locks are required for early voting ballot boxes, 
while only one lock is required for election day. 

Key Action 
Update equipment deployment schedules and formulate 

a management plan for the custody of ballot box keys. 
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Ballot by Mail Early Voting and Election Day 
If county over 100k, beginning on fourth day 
before election day 

If county less than 100k, beginning when 
polls open on election day 

Early voting ballots will be counted with 
election day ballots 

• Single media stick will be used for both

Cannot be counted until polls open on 
election day, but typically will be counted 
after polls close on election day 

Possible delays in reporting unofficial results 
on Election night 

Ballot Counting Timeframes 
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SB 2753 – Voting System Procedures 
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Same voting system equipment can be used for both EV and ED 
Early voting results are reported with election day results as one category (in-
person voting) 
Must generate precinct-by-precinct returns, and separately generate results 
by polling place 
Cannot generate a report of results by precinct at each polling place, to 
protect ballot secrecy 
Zero tapes printed at polling place on first day of voting at that location 
Results tape printed at close of polls on election day with EV and ED results 
Pollbooks may require updates between end of EV and ED–especially precinct-
based counties 
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New Reporting Requirements Website and Posting Updates 
Replace “early voting” and “election day” 
with “personal appearance” 

Returns must list personal appearance totals 
per location 

Reports prepared by precinct and polling 
place 

Website must show total votes per candidate 
per location 

Display totals for voting by Personal 
Appearance and By Mail 

Reporting and Return Changes 

Impact 

Results may not be available at 7 p.m. 

Key Change 

Results will be reported in two categories: 
• Voting by personal appearance 
• Voting by mail 
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Implementation Checklist 

15 

Rebuild county calendars to reflect continuous voting periods 
Confirm facility availability for required hours and weekend operations 
Adjust equipment deployment schedules 
Fiscal and budgetary concerns must be included in the implementation plan 
Update reporting software and templates for location-based results 
Train staff on new procedures and terminology changes 

Priority Timeline 

Complete calendar rebuilding and facility contracts first. Staff training and equipment 
updates follow. Begin budgetary forecasting before SOS publishes implementation report. 
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Implementation Timeline Website and Posting Updates 
Secretary of State report due before 
implementation 

Counties must document implementation 
needs 

Collaborate with commissioners court for 
support 

SOS Election Advisory No. 2025-10 provides 
detailed guidance 

Payroll estimator and calendar templates 
available 

Vendor collaboration for ePollbook integration 

Implementation Checklist 

https://www.sos.state.tx.us/elections/laws/advisory2025-10.shtml
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SB 2753 Interactive 
Preparation Guide and Workbook 
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Introduction 
• Interactive Preparation Workbook 

• Thought and solution mapping 
• Detailed instructions 

• Excel Workbook 
• Budget forecasting 
• One election per workbook 
• Locked down 
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Guidelines and Data Collection 
• Guidelines 

• Order of Operation 
• Yellow-colored requires completion 
• Peach-colored cells  
• Light green-colored cells 

• Data Collection 
• Previous like elections 

• Precinct information 
• Polling places 
• Poll workers 
• Equipment and supplies 

• Voter information 
• Time 
• Districts in county 
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(1) Calendar Tab 
• Mandatory voting hours 

• Before SB 2753 
• Under SB 2753 

• Hours can be manually adjusted 
• Collapsible adjustment(s) 
• Documentation 
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(2) Election Data Tab 
• Data Collection 

• General information 
• Polling places 
• Election workers 
• Equipment 

• Delayed entry (if required under 
SB 2753) 
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(3) Voting Precinct Data Tab  
• Select election 
• Number of registered voters 
• Enter voting precinct data 

• Consolidation–Marriage 
• Combining–Roommates 

• Documentation 
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Save Each Election 
• Instructions are provided 
• Save and rename for each election 

• Multiple workbooks 
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(4) Polling Site Rent Tab 
• Data Collection 

• Polling place names 
• Early voting, election day, or both 
• Charges 
• Potential risk of closure 
• Potential replacement locations 
• Documentation 
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(5) EV Poll Workers Tab 
• Stacked comparison of costs 
• Mandatory voting hours displayed 
• Adjustable pay period 

• Data collection 

• Copy and paste instructions 

• Calculates automatically 

• Customizable headers 

• Documentation 

NOTE: These charges do not account for unpaid lunches or breaks and do not include delivery, transportation, mileage, or other additional expenses. 
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(6) ED-SVC-EVBB-CCS Workers Tab  
• Estimated expense for other election 

activities 
• Imports data from (2) Election Data Tab 
• Automatically calculates 
• Documentation 

NOTE: These charges do not account for unpaid lunches or breaks and do not include delivery, transportation, mileage, or other additional expenses. 
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(7) Administrative Staff Tab 
• Stacked comparison of costs 
• Mandatory voting hours displayed 
• Adjustable pay period 
• Data collection 
• Copy and paste instructions 
• Calculates automatically 
• Customizable headers 
• Documentation 

NOTE: These charges do not account for unpaid lunches or breaks and do not include delivery, transportation, mileage, or other additional expenses. 



Texas Secretary of State 
E L E C T I O N S  D I V I S I O N  

28 

28 

(8) Miscellaneous Costs Tab 
• Other expenses 
• Calculates automatically 
• Aggregates line item expenses 
• Documentation 

Expenses for new equipment will be incorporated into a single election workbook or in the election in which it was acquired during the fiscal year. 
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(9) Executive Summary Tab 
• All in one comprehensive summary 
• Automatically calculates 
• No data entry is required 
• Provides percentages 
• Documentation 

NOTE: The Executive Summary excludes unpaid lunches, breaks, delivery, transportation, mileage, and other additional expenses unless they have been entered in the 
Miscellaneous tab. 
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Combined Executive Summary  
• Manual entry 
• Automatic calculation 
• One-stop shop overview 

NOTE: The Executive Summary excludes unpaid lunches, breaks, delivery, transportation, mileage, and other additional expenses unless they have been entered in the 
Miscellaneous tab. 
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WEBINARS TRAINING RESOURCES 

elections@sos.texas.gov 

800-252-VOTE   •   512-463-5650 

sos.texas.gov 

Available Support 
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https://sos.texas.gov
mailto:elections@sos.texas.gov
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