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Blackout 

Wrapping up 
an Election
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Forms 

• Register of Official Ballots 

• Ballot and Seal Certificate

• Notice of Total Number of 
Voters Who Have Voted

Procedures

• Periodic check-points

• Two locks vs. one lock

• Second keyholder

• Limited ballots

• Provisional ballots

• Logic and accuracy testing

Volume and Scope

• Number of locations

• Potential bottlenecks

• Workload

• Receiving substations

Results

• Direct impact of results

• Tabulation

• Reconciliation 

• Posting requirements
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Early Voting vs. Election Night
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Polling Place–Preparation for Supply Drop-off

• Checklists

• Quick guides and examples

• Detailed instructions

Develop resources

Prefill headers on forms

• Complete forms and chain of custody

• Organize and prioritize forms

• Use two-person verification

Train poll workers

Set a deadline

Hint: X Marks the Spot

Hint: X Marks the Spot
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Example Checklists
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Pct. No. - 25 Authority Conducting 
Election: Unicorn County

Date of Election:
11/04/2025

Type of Election: 
Constitutional Amendment
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Examples of Prefilled Headers
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Establish a flow for check-in

Prioritize paperwork

Detailed checklists

• Two-person verification

Chain of custody protocols

Train internal staff

Plan for remote receiving stations, if applicable

Hint: X Marks the SpotHint: X Marks the Spot

Hint: X Marks the Spot

Receiving at Election Headquarters
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Unicorn County Elections Department

Unicorn County Elections Department

Parking lot diagram

Label tables

Resolution table

Directional signs

Drop-off diagram
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Example Check-in Flow
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Example Checklists
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Accuracy and completion

Transparency

Identifies weaknesses and improves procedures

Poll workers

Overall operations

Accountability

Hint: X Marks the Spot

Conduct an Internal Mini-Audit
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Ballots Equipment Supplies Forms
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Internal Mini-Audit Should Include
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Receipt for Transfer Case (Form 8-3)

Voted

Unvoted

Spoiled

Provisional

Limited

Cancelled ballots by mail

Hint: X Marks the Spot

Hint: X Marks the Spot

Internal Mini-Audit: Ballots



Texas Secretary of State
E L E C T I O N S  D I V I S I O N

✓

✓

11/05/2024
Patty P. Judge
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Hint: X Marks the Spot

Examples of Checking Ballots
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Media sticks/V-Drives

Scanners

ePollbooks

ADA devices

MiFi

Cell phones

Tablets/computers

Hint: X Marks the Spot

Hint: X Marks the Spot

Internal Mini-Audit: Equipment
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Examples of Checking Media Sticks/V-Drives
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Signage

Cones

ADA bell

Extension cords

Supply bag 
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Internal Mini-Audit: Supplies
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Legal Record

Complete

Accurate

Accountable

Compliant

Transparent

Auditable

Document Issues

Legible
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Hint: X Marks the Spot

Hint: X Marks the Spot

Internal Mini-Audit: Forms
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Identify all unused forms

Apply the "ZERØ Mark“ 

Election judge (or designated judge) signature

• Final review

• Legibility

• Accountability

Train all judges

Hint: X Marks the Spot

Internal Mini-Audit: “ZERØ Mark"
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Ø

Sparkle Jones  - Sparkle Jones
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Example of “ZERØ Marks"
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Central Counting Station plan 

Logic and Accuracy test 2 and test 3

Organizational plan for unread media vs. read media

Tracking

Chain of custody protocols

Trained election workers

Reconciliation forms

Hint: X Marks the Spot

Central Counting Station
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Are You Ready?
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Late Arriving Mail 
Ballots and 6-Day 

Cure Period
Recounts

Early Voting Ballot 
Board Reconvening

Risk Limited Audit 
(RLA)

Reconvening of the 
Central Counting 

Station

Canvassing the 
Results

Rejected Ballots-
Attorney General’s 

Office
State Audit

Post-Election                    
Hand Count Audit

Public Information 
Requests
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Post-Election Duties
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Organizational Procedures

Color-coding

Labeling

Scanning

Filing

Storage

Restore and replenish

Hint: X Marks the Spot
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Examples of Color Coding
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Chain of Custody–Telling the Whole Story

Documents tell the whole story

Who, what, when, where, and why

Two-person verification

Strength and integrity in elections

Transparency

Hint: X Marks the Spot

Hint: X Marks the Spot
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Hint: X Marks the Spot

Records Retention Documentation
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tsl.texas.gov/slrm/localretention/schedule_el
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Records Retention

https://www.tsl.texas.gov/slrm/localretention/schedule_el
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Internal staff training 

Poll worker training 

Frequent Early Voting visits

Election Day visits, if possible

Provide contact information

Resolution table 

Expectations
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Staff and Poll Worker Support
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SWOT 
Analysis
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Identify Your 
Strengths

Early Voting Election Day
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Identify Your 
Weaknesses
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Early Voting Election Day
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Identify Your 
Opportunities
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Early Voting Election Day
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Identify Your 
Threats
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Early Voting Election Day
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Purpose of the SWOT
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WEBINARS TRAINING RESOURCES

elections@sos.texas.gov

800-252-VOTE   •   512-463-5650

sos.texas.gov

Available Support
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