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• Sections 32.111 and 32.1111 of the Texas Election Code requires the Secretary of 
State to develop:
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• Current state-provided online training:
• Is mostly in text-based format; and
• Ends with a 50-question, open-notes exam.

• Counties across Texas have developed their own                                                                           
poll worker training programs.

• Decentralized approach results in various training                                                                      
methods and content.

BACKGROUND & VISION
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• The Elections Division aims to improve poll worker training by:
• Aligning it with statutory requirements; and
• Implementing clear standards.

• The goals of the new training framework are to: 
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• The Elections Division is committed to enhancing poll worker training by:
• Anchoring it in statutory requirements; and
• Adopting clear, consistent standards.

• Goals of the New Training Framework:
• Establish uniformity in the essential knowledge and skills for poll workers 

statewide.
• Recognize local context, allowing counties to add specific information and 

procedures.
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WHAT DOES YOUR COUNTY
DO FOR POLL WORKER TRAINING?

Work together with people 
at your table and the table 
directly behind you.

Ensure that everyone has a 
turn to share their thoughts, 
ideas, or perspective.

ACTIVITY #1



STANDARDS &
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• Approach: How can poll worker training be broken up?
• Tiers:

STANDARDS & OBJECTIVES
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Principle:
Chronological list of events in an election

Standards:
Broad sections that outline the process of 
conducting an election at a polling place

Objectives: 
Specific tasks to conduct an election
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PRINCIPLE #11
Election Day: 

Closing the Polls 
When Ballots Are 

Hand Counted

PRINCIPLE #12
Appendix A: 

Voting Systems
PRINCIPLE #13

Assessment

PRINCIPLE #6
Opening a 

Polling Place

PRINCIPLE #7
Qualifying and 

Processing Voters

PRINCIPLE #8
Early Voting: 

Suspending and 
Closing the Polls

PRINCIPLE #9
Election Day: 

Closing the Polls 
When Ballots 

Are Tabulated at 
Central Counting 

Station

PRINCIPLE #10
Election Day: 

Closing the Polls 
When Ballots Are 
Tabulated at the 

Polling Place

PRINCIPLE #1
Election Resources

PRINCIPLE #2
Prior to the Election

PRINCIPLE #3
General Policies

PRINCIPLE #4
Setup Inside 

a Polling Place

PRINCIPLE #5
Setup Outside 
a Polling Place
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Principle #7
Qualifying and 

Processing Voters

Standard 7.1
The poll worker 
will understand 
the procedures 
to qualify and 

check-in a voter

Objective 7.1A
Outline the steps to process a voter 

Objective 7.1B
Describe the identification requirements 

Objective 7.1C
Outline the type of ballot a voter qualifies for

Objective 7.1D
Describe the notations/voter flags 

Objective 7.1E
Identify the scenarios to qualify a voter

and complete the check-in process
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STANDARDS & OBJECTIVES
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ONLINE TRAINING
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WHEN WAS THE
TEXAS ONLINE POLL WORKER TRAINING
LAUNCHED FOR
COUNTY ELECTION OFFICALS?

SEPTEMBER 2006



28

ONLINE TRAINING
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You are here: Home › Standard 4.1: Setup Inside a Polling Place

4.1I Accessible Voting Equipment
With few exceptions, every polling place used in Texas elections must have a minimum of one voting device 
that is accessible to voters with disabilities. Accessible voting equipment in Texas includes BMDs and DREs. 
These voting systems offer accessible features including:

ES&S ExpressVote Voting System
• Front access panel with ports for a headphone; sip-and-puff device or two-position 

rocker switch; and separate audio-tactile keypad 
• Multilingual
• Options to display larger text, high-contrast colors, or both
• Touchscreen interface allows voters to easily make selections and review their 

selections
• Instruction panel offers a visual guide that shows voters how to use the voting system

Hart Verity Voting System
• Audio-tactile interface (ATI) with ports for a headphone; tactile switch; 

and sip-and-puff device or other dual-switch input device
• Multilingual
• Adjustable audio and contrast settings
• Touchscreen interface allows voters to easily make selections and review their selections
• Instruction panel offers a visual guide that shows voters how to use the voting system

[Sec. 61.012(a)(1)(C)]

ONLINE TRAINING

Color

Bullets and 
Line Spacing 

https://pollworkertraining.sos.texas.gov/
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You are here: Home › Standard 8.1: Early Voting: Suspending and Closing the Polls

8.1A Suspending the Polls (Daily During Early Voting)
Final Voters of the Day
1. Near closing time, check any hallways or surrounding areas for voters 

looking to vote. 
a. Once polls close, if voters are waiting to enter the polling place, 

the presiding judge must direct them to enter the polling place, if 
possible. 

b. If entry to the polling place is not possible, the presiding judge 
may distribute numbered identification cards to the waiting 
voters and allow entry only to those possessing a numbered 
card. 

c. If neither method is possible, an election clerk may stand at the 
end of the line to mark the last voter who is entitled to enter the 
polling place. 

i. Pleasantly, but firmly, turn away anyone who arrives 
after the last eligible voter. 

2. Lock the door once the last voter has voted and left the polling place. 

Ballot Tabulator(s)
Follow instructions provided by the authority conducting the election. If you do not have instructions or if 
you experience any technical issues, notify the authority conducting the election as soon as possible. The 
following steps may be different for each voting system vendor.

ONLINE TRAINING

Chronological 
Order

Disclaimers

https://pollworkertraining.sos.texas.gov/
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ONLINE TRAINING

You are here: Home › Standard 8.1: Early Voting: Suspending and Closing the Polls

8.1A Suspending the Polls (Daily During Early Voting)
Assessment
If voters are waiting to enter the polling place after closing time, what is the 
primary method the election judge should use?

A.  Turn them away immediately.
B.  Give them appointments for the next day.
C.  Direct them to enter the polling place, if possible.
D.  Call private security to manage the line.

C.  Direct them to enter the polling place, if possible.

https://pollworkertraining.sos.texas.gov/
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WHAT TRAINING RESOURCES
WOULD YOUR OFFICE OR REGION
BENEFIT FROM?

Work together with people 
at your table and the table 
directly behind you.

Ensure that everyone has a 
turn to share their thoughts, 
ideas, or perspective.

ACTIVITY #2



POWERPOINT
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POWERPOINT



36

POWERPOINT
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POWERPOINT
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POWERPOINT
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POWERPOINT
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POWERPOINT
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POWERPOINT
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POWERPOINT



OTHER
RESOURCES
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OTHER RESOURCES
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OTHER RESOURCES
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OTHER RESOURCES
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OTHER RESOURCES
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OTHER RESOURCES
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OTHER RESOURCES
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[Language in English]
[Native Language Name]

Hindi
श्रण्र� ह्र

Persian
فارسی

Tagalog
Tagalog

Urdu
اردو

OTHER RESOURCES
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OTHER RESOURCES
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OTHER RESOURCES

Scenario
Forms 
Needed

Process

Notes
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Name Badge (Form 7-4, 7-5, 7-6, 7-7, 7-8)

OTHER RESOURCES



55

OTHER RESOURCES
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OTHER RESOURCES
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OTHER RESOURCES
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Use Avery Label 5392 
or Comparable Label

OTHER RESOURCES



ACTIVITY #3
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HOW WOULD YOU USE THESE
TRAINING RESOURCES IN YOUR COUNTY?

Work together with people 
at your table and the table 
directly behind you.

Ensure that everyone has a 
turn to share their thoughts, 
ideas, or perspective.
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QUESTIONS?
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WEBINARS TRAINING RESOURCES

elections@sos.texas.gov

800-252-VOTE   •   512-463-5650

sos.texas.gov

AVAILABLE SUPPORT
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