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What does preparation 
mean to you?
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Coordinate With Local County Officials
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Determine the Scope of the Election
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Fantastic County Voter Turnout
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Work together with the 
person next to you
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4

6

You will have
3 minutes to 

discuss addressing 
the challenges

Prompt: 

• What unique challenges do different 
types of elections present?

• How does the election office address 
these challenges?

Group Discussion
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Determine and Address the Challenges
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Get Organized
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Work with Vendors
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Prepare Supplies
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Determine the Necessary Equipment
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Manage ADA Supplies

Source: ada.gov/resources/polling-places-checklist/#temporary-remedies
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https://www.ada.gov/resources/polling-places-checklist/#temporary-remedies
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• Picture it! You are conducting early voting for a primary election. Something goes 
wrong at the furthest polling location which is 30 miles away. 

• The poll workers lost half of the forms in high winds as the team was setting up. 
The polling place is typically a busy site, so it already has a line of 50 voters. 

Role Play Scenario

How should this situation be handled if you were in 
charge of supplies at your  county office?
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Emergency Planning 
Checklist

Create an Emergency Planning Checklist

14



Texas Secretary of State
E L E C T I O N S  D I V I S I O N

Allocate Supplies
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How Many  
Ballots (B)

Identify Ballot 
Styles Needed       
Per Location

Combined or 
Consolidated

Countywide 
Polling Place 

Program

Program                      
and Proof

Familiarity
Streamline 

Proofing

Number of                    
Ballots

Formula Ballots 
[TEC Sec. 51.005]

Non-Countywide        
Polling Place 

Program                            
A x B x 1.25 = C

Countywide 
Polling Place 

Program                 
A x B x 1.25 = C
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A  x  B  x  1.25  =  C
• The number of ballots provided to precinct-based 

polling locations cannot exceed the total number 
of registered voters for that precinct.

• There is no maximum number of ballots for 
county-wide polling places

A = Percentage voter turnout in the previous like 
election
B = Current number of registered voters 
(not including suspense voters)
C = Minimum number of ballots to be ordered

2023 Constitutional 
Election Voter Turnout 

for Fantastic County

2025 Total Number of 
Registered Voters for 

Fantastic County 
(excluding suspense)

50% turnout 300 registered voters

.50  x  300  =  150
150  x  1.25 = 187.50 (188 rounded up)

Determine the Number of Ballots to Deploy

Texas Election Code Section 51.005
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Organize the Necessary Forms for the 
Election
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Inventory the Miscellaneous Supplies
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Plan the Logistics
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DELIVERY

Poll worker
pickup and/or 

county delivery
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Maintain the Chain of Custody and Records
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Prepare for a Runoff
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Don’t Forget
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Take a few minutes to write down 
one thing you learned. 

Be prepared to share your answers!
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Key Takeaways
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WEBINARS TRAINING RESOURCES

elections@sos.texas.gov

800-252-VOTE   •   512-463-5650

sos.texas.gov

Available Support
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