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RLA Basics



Checks results Random ballots Towards goal

What is an RLA?



Paper 
Trail

Voter verifiable

Protected

Randomly sampled

Basic requirements



2022 Pilots



7 counties hosted
• Bastrop

• Chambers

• Denton

• Hays

• Lubbock

• Tarrant 

• Travis



Another 17 counties attended
• Burleson

• Caldwell

• Comal

• Erath

• Fayette

• Grimes

• Hockley

• Houston

• Kaufman

• Kendall

• Lavaca

• Madison

• Montgomery

• Randall

• San Jacinto

• Washington

• Williamson



Create 
ballot 
manifest

Upload 
manifest
and results

Retrieve 
ballots 
from list

Hand count 
ballots

Calculate riskCreate list of 
random ballots

Done!

No

Yes

County

State

RLA in practice



Ballot manifest



Ballot retrieval



What we Learned



Lessons
• Hands-on experience

• Ballot retrieval

• Software



Importance of preparation
• Well-labeled containers

• Organize ballot storage

• Descriptive ballot manifest



Challenges
• Large batches

• Large workload for close races

• Unpredictability

• Messaging

• Coordination



What’s Next



Plans for fall 2023
• Increase number of regional pilots

• Conduct multiple pilots simultaneously

• Develop training materials

• Refine procedures locally and statewide

• Try new methods



Plans for 2024 and 2025
• Increase number of regional pilots

• More independence

• Finalize policy and procedures 



How to sign up
Send an email to elections@sos.texas.gov



Q&A with guest

Kristin Miles, REO

Elections Administrator

Bastrop County
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