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PROJECT MANAGEMENT

Begin the Planning Stage at least 6 
months in advance from Election Day.
Determine Key Dates
Identify the Entities on the Ballot
Meet with the Entities
Estimate the Costs
Initiate a Project Plan
Maintain and update Project 
Management Tool on a regular basis for 
the duration of the election.  

Planning Stage 



PROJECT MANAGEMENT

(These dates are subject to changes from the 2023 legislative session.)

Important Dates to Remember

First Day to Apply for Ballot By Mail
First Day to Apply for FPCA
First Day to File for Place on Ballot
Last Day to Order a General Election
Last Day to File for a Place on the Ballot
Federal “MOVE” Ballot Deadline
Last Day to Register to Vote
Last Day to Apply for Ballot by Mail
Early Voting by Personal Appearance
Election Day
Last Day to Receive FPCA Ballot



Preparation Stage

PROJECT MANAGEMENT

Determine Voting Equipment needs

Initiate & Schedule Sheriff’s for EV and ED

Process ALL VR apps received BEFORE VR deadline

Finalize the Official OLRV

Candidate Filing Period

Build master election in  TEAM

Election Night Reporting (ENR)

Program Election in Voting System

Proofing Ballots and Media

Ballots By Mail

Pre-Election Day/Night Prep 



Execution Stage

PROJECT MANAGEMENT

Final review & updates
Tabulate Votes
Process EV Payroll
Partial Manual Recount
Canvass
Post/Publish Final Reconciliation Form
Publish Canvass Reports to Web & SOS



Post Election Stage

PROJECT MANAGEMENT

Email Reasonable Impediment Forms
Evaluate Incident Reports
Process ED Payroll
Evaluate Hardware Failure Reports
Publish Final Election Results
Post Review/Progress Updates



Inventory ePollbooks/Laptops & Printers
Reconcile Inventory/Chain of Custody Reports
Inventory Hardware
Package/Store Records for 22 months
Publish by Mail stats

Post-Mortem Stage



Conducting Your Elections 

https://www.sos.texas.gov/elections/conducting/index.shtml



Forms, Resources and Legal Library

Links to –

Forms Manual

Resources 

Election Advisories

https://www.sos.texas.gov/elections/laws/resources_legal.shtml



Election Law Calendars

https://www.sos.texas.gov/elections/laws/resources_legal.shtml



EMAILS
elections@sos.texas.gov OR electionsecurity@sos.texas.gov

PHONE NUMBER
1.800.252.VOTE (8683)

Contact Information

mailto:elections@sos.texas.gov
mailto:electionsecurity@sos.texas.gov
mailto:elections@sos.texas.gov


Q&A
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