
Learn more about Central Counting Station operations by downloading the handbook at www.sos.state.tx.us/elections/ 
forms/central-counting-station-handbook.pdf. To understand the specific rights and responsibilities of poll watchers, 
review the guide at www.sos.state.tx.us/elections/forms/pollwatchers-guide.pdf. 

The post-election process begins with the secure transport of sealed ballot boxes and media bags to the central counting station (CCS). The 
tabulating equipment is tested before and after the scanning process. During scanning, officials adjudicate flagged ballots to determine voter intent 
before results are tabulated. After a thorough reconciliation, all election materials are moved to secure storage for the required retention period. 
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STAGE 1: BALLOTS CAST 
Marked ballots deposited into 

tabulators to generate cast vote 
records on electronic media 

STAGE 2: SECURE TRANSPORT 
Bipartisan team seals all ballot boxes 
and media bags, transporting them 
with chain-of-custody forms to CCS 

STAGE 3: INTAKE AND VERIFICATION 
Serial numbers verified, paperwork 

completed, and delivery accepted at CCS 

STAGE 7: TABULATION 
AND RECONCILIATION 

Tabulate all votes, conduct Third 
Tabulation Test, and reconcile 
totals against poll list before 

releasing unofficial results 

Bipartisan team creates 
readable duplicate for 
any unreadable ballot 

(if needed) 

STAGE 6: ADJUDICATION 
AND RESOLUTION 

Bipartisan team reviews flagged 
ballots to determine voter intent 

and resolve overvotes or write-ins 

STAGE 8: 
SECURE ARCHIVE 

Ballots and electronic media 
are secured in containers for 
22-month retention period 

STAGE 4: BALLOT PREPARATION 
Any damaged or unreadable ballots 

are identified for duplication 
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STAGE 5: VALIDATION 
AND SCANNING 

Conduct Second Tabulating Test; 
once certified, load electronic 

media and scan any 
physical ballots 
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